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These cards are part of the ELEVATE INSIGHTS Series and complement the first publication: 
Unleashing Brilliance which was a commissioned horizon scan of how high potential learners 
are challenged and supported around the world.

We encourage you to engage with the series of publications and to share these open resources 
widely within your network.

For further information please contact Sharon Cheers, Head: School Innovation, AISNSW  
at scheers@aisnsw.edu.au
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About  
Horizon  

Scanning



Horizon Scanning is a future oriented research method used to expand  
the range of ideas available and stimulate innovation when faced with  

a problem or issue that has proved tricky to solve. The insights provided by the 
horizon scan serve to stimulate enquiry and discussion, raise ambition  

and provide clues on how we might get there.

As a component of ELEVATE, AISNSW commissioned a horizon scan to offer 
new ideas and fresh insights from within and beyond education as we commit to 

redesign practice to challenge and support high potential learners. 

Horizon Scanning is not a literature review and is not definitive; horizon scans 
are used to stimulate innovation. Unleashing Brilliance was used by school teams 

within the ELEVATE program to spark possibilities.

ABOUT HORIZON SCANNING
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Some questions for  
reflection on the needs of  

high potential learners



ON NEEDS OF HIGH POTENTIAL LEARNERS: 

How is ‘high potential’ thought of and talked about in your school?  
Which learners are thought of in that way? 

Does your school actively seek out high potential in learners?  
How does it go about this? (How might it?)  

Do learners, their families or other experts play any role? 

Is there scope for new ways of learning to be used as  
opportunities to identify potential?
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Some questions for  
reflection on supporting  
high potential learners



ON SUPPORTING HIGH POTENTIAL LEARNERS: 

How can the passions and interests of learners be better understood and built upon? 

What are the specific barriers to greater flexibility in learning in your context  
(e.g. timetable, age and rigid ability groupings, single subject lessons)? 

What’s stopping you from tackling these barriers? 

What opportunities exist for learners and teachers to engage with the community and the world 
of work, in order to access a wider range of expertise and take learning beyond the classroom? 

How personalised and relevant is assessment for learners in your school? 
 What do you assess and how? What roles do experts and community members play?  

How does peer assessment feature?

What implications can you see for workforce development? What support might teachers need 
to grow their confidence and a diverse repertoire of skills to support high potential learners?
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ELEVATE Horizon Scan 
Case Studies



THE FOLLOWING CASE STUDIES ARE  
FROM UNLEASHING BRILLIANCE 

What do you find appealing? 

Look for promising practices that might help identify potential  
or support learners to maximise their potential.

This horizon scan of 30 approaches was completed by the  
Innovation Unit for AISNSW.
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INTERROGATING THE HORIZON SCAN 

CASE STUDIES TO SPARK POSSIBILITIES 

  What should we amplify in our own context?

  What ideas look promising for us to explore?

GET YOUR COLLEAGUES INVOLVED



PICK A CASE STUDY THAT CATCHES YOUR EYE

Read the case study and use post-it notes to identify the exciting, appealing or 
promising practices that you think might help identify high potential or support 

learners to maximise their potential.

Choose another colour post-it note to identify how the principles or practices 
in the case study speak to your experience of identifying potential and/or 

supporting learners to maximise their potential.

Share what you identified with your group.
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We encourage you to engage with the series of 
publications and to share these open resources 

widely within your network. 

For further information please contact  
Sharon Cheers, Head: School Innovation, AISNSW.  

scheers@aisnsw.edu.au




